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Suggestions from Steve:  #58

Two Steps Forward, One Step Backwards

The unofficial business procedure for many people in the music business should be, "Two steps forward, one step backwards."  Many times that you make progress, it seems that something unproductive happens to undo the forward momentum.  In one of my recent business dealings, I recently signed a contract for a performance at a prestigious event--a very nice accomplishment.  The same day, however, an interview I was pursuing for several years fell through--such is the ebb-and-flow of a typical day in the music industry.

Why do you suppose that there are such large 'swings' between positive and negative experiences within the music business?  When you are a music performer, for instance, you are constantly applying or auditioning for your next performance(s), which many times puts you in a tenuous situation.  Anytime that you are directly or indirectly competing with other performers for the same engagement, someone will be hired and someone won't be hired--that's the bottom line.  For many of you aspiring musical performers, if you thought that this was going to be an easy business to succeed in, you were either naive or terribly misinformed.  Perhaps the greater question is, "Can you withstand the 'ups-and downs' of acceptance and rejection?"

There have been many times during my music career, when I've been simultaneously confronted with good news and bad news.  Here are some of those situations:

1.)  Had a major 'recording-contract' performance showcase (RCA Records) and later that afternoon was 'bumped' from the concert because my band took up too much stage space away from the headline act.  Furthermore, they took all of my percussion instruments off the stage and put them outside on the sidewalk--in the rain (no joke)!

2.)  Played a well-advertised gig, but had to fire a band member that evening because of his chronic tardiness.

3.)  Received a promising referral for a record deal, but the referral turned out to be completely incompetent.

4.)  A prominent music agent loved one of my performances, but he told me he couldn't assist me with my career until I became 'famous'--then he could help me.

5.)  Played a prestigious gig, but had my cymbals stolen that night when I was breaking down my gear. 

6.)  Had a famous band tell me they wanted to use me in their band, but couldn't figure out how to integrate the vibraphone, so they passed.

7.)  Had an inside contact for a gig at one of Vegas' largest hotels, but my contact had an 'unexpected' argument with the contractor, which negated my possible performance.

8.)  Was told by a well-known radio promoter that my song would probably have been a 'hit,' if only I had big-name recognition. 

9.)  A powerful music industry publisher wanted to make one of my songs a 'single,' but one of my band members was so argumentative and jealous, that the publisher decided to 'pass' on pursuing the single.

10.) I was nominated for a 'jazz' performance award, but was beaten by a group in my category that really wasn't a jazz band--completely illogical, but true.

There seems to be this perpetual 'yin and yang' of positive and negative forces at play within the music industry.  I think the unpredictable and illogical way the industry is run, contributes to the overall general confusion, which results in success and failure often being intertwined with each other.  In other words, in order to survive the process of two steps forward, one step backwards, you need to be resilient. 

 If you are not currently a  resilient    (possessing a strong will to survive) person, you can develop a more indomitable spirit by gaining real-world-musical experience and by remaining true to your convictions personally and professionally.  This process generally happens over time as you become more mature and understanding of the inherent complexities and contradictions within the music business. 

Like any business, there are spoken and 'unspoken' rules, which you need to comply with in order to survive or thrive within that industry.  The process of two steps forward, one step backwards may present an interesting challenge for you if you decide to pursue a career in music--especially music performance.  If so, try to 'roll with the punches' as it were, and develop a more resilient attitude and inner strength as you continue on your musical journey.
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