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Suggestions from Steve:  # 18

Reciprocity:

or,

"I Do You a Favor, You Do Me a Favor"

In the business world, (remember, music is a business), people do favors for each other all the time.  In fact, in business, it's an 'unspoken' rule that if you give me or get me business, which translates into making money for me, I owe you the same in return--reciprocity.  A "reciprocal relationship" means that there is an even or at best, a semi-equal exchange of services between two or more parties, ergo the phrase, "I do you a favor, you do me a favor."   Reciprocity is the time-honored code within the business world, so now is the time to get hip as to how things actually work.   

Sometimes, people outside of the music business don't always understand that they have an obligation to reciprocate in kind when you do them a favor or get them employment.  When this scenario occurs, I've been known to be so blunt as to tell that individual that he or she needs to reciprocate for what I've done--quid pro quo as it's sometimes known.  If they say that they are unable to return the favor, I generally terminate the business relationship at that point.  After being 'burned' by this situation numerous times in my past, I now state the terms of the deal 'up front,' so as to not have any misunderstandings between myself and the other person.
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 Again, if they state upfront that this is a one-way deal with no reciprocity coming my way, I feel no remorse in turning them down as they obviously don't understand the "rules of the game" in the business world. 

Unfortunately, in the music business, people will take advantage of you if you let them do so.  Although it may be socially uncomfortable, if you state the parameters of the deal before it goes down, you will avoid many problems that may occur--many of them to your disadvantage.

In summation, my advice is to cultivate those business relationships that understand the monetary value ($$$) of a favor and drop those that don't before you waste your time and talents in a non-productive one-way relationship.  Remember, if you choose to do a  favor for someone without expecting a reciprocal exchange of services, do so if you're so inclined.  However, don't be bullied and outmaneuvered by someone who is going to take advantage of your kindness and generosity.
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